
 P r o j e c t  M a n a g e m e n t  U s i n g  
S u s t a i n a b l e  m e t h o d o l g y  ( G P M - b ™ )

Course Schedule

DAY 1 [Date]

9:00 am - 9:30 am Introductions

9:30 am - 10:30 am Sustainable Development

10:30 am - 10:45 am Coffee Break

10:45 am - 12:00 pm Sustainable Development - UN Global Compact

12:00 pm - 12:45 pm Lunch

12:45 pm - 14:00 pm Sustainable Development Goals - UN SDGs

14:00 pm - 14:15 pm Coffee Break

14:00 - 16:00 pm PRiSM™ methodology

TRAINERS:[Customer Name Ltd]

[Attendees} Mrs. Katie Cox

Mr. Christopher Habberjam
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Course Schedule

DAY 2 [Date]

9:00 am - 9:15 am PRiSM™ Project Lifecycle

10:15 am - 10:25 am Coffee Break

10:35 am - 12:00 pm P5 Impact Analysis

12:00 pm - 12:45 pm Lunch

12:45 pm - 14:00 pm P5 Impact Analysis

14:00 pm - 14:15 pm Coffee Break

14:00 - 16:00 pm Business and Use Cases

DAY 3 [Date]

9:00 am - 10:30 am SMP (Sustainability Management Plan)

10:30 am - 10:45 am Coffee Break

10:45 am - 12:00 pm SMP (Sustainability Management Plan)

12:00 pm - 12:45 pm Lunch

12:45 pm - 13:30 pm Exam Information, Review and Revision

14:00 pm - 14:15 pm Coffee Break

14:00 - 16:00 pm Course Debrief, End of Training and Goodbye
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